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Why are organizations waiting for employees to leave 
before asking questions and collecting data? Wouldn’t it 
be better if organizations could get ahead of the issue 
before another talented woman leaves the organization? 

Many organizations have set goals to increase the number 
of women leaders in their ranks, but they continue to rely
on lagging indicators, like retention or promotion rates, to 
inform their strategy. Don’t risk losing valuable employees 
before you begin to understand the factors at play in your 
organization that are holding women back from positively 
impacting your business.

Decades of Research

Linkage’s research has identified the four dimensions 
organizations must address in order to support the growth 
of women leaders: Culture, Talent Systems, Executive Action, 
and Individual Leadership Development for women, which 
makes up Linkage’s Advancing Women Leaders Model.
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Why Should Organizations 
Consider this Assessment?

Gather the data needed to take 
advantage of positive business 
impacts of gender diversity, including 
more gross profit and organic growth

Access critical leading indicators that 
can predict success and inform 
strategy to advance women

Inform and develop your strategy to 
advance women leaders through 
thoughtful and actionable 
recommendations from an expert 
Linkage consultant

Provide a compliment to your 
employment engagement surveys
and assess a situation that calls for
a targeted approach

A cutting-edge diagnostic tool

Linkage’s Advancing Women Leaders Organizational Assessment is 
the only organizational assessment in the marketplace designed 
specifically for women. It equips organizations with the critical 
benchmark data on the following leading indicators:

     Organizational Values Fit: Are the organization’s
     values in line with my own?
     Organizational Engagement: Am I able to contribute
     to the success of my organization?
     Organizational Commitment: If the same or a similar
     job opened at another organization, would I leave?  
     Net Promotor Score for Women: Would I recommend
     my organization as a great place to work for women?
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What’s Included in the Assessment
      Comprehensive leading indicator metrics from the Advancing Women Leaders Organizational
      Assessment, taken by up to 1,000 women leaders within your organization

      Access to benchmark data, from our database of 7,000 women leaders, from other leading
      organizations working to advance women leaders

      Strategic Debrief Led by Linkage Consultant for key executives and HR leaders (2 Hours)
 
      Unique “Net Promoter Score for Women” for your organization – a key leading indicator of how
      women feel about the organization as a place to work
 
      Advancing Women Leaders Action Plan with tangible next steps directly tied to results of the assessment

  

  

  

  

  

Get a Glimpse into the Insights from the Assessment
Below, you will find examples of the type of data we collect on your women leaders, and how this data 
informs a thoughtful solution about how to reach your goals around advancing women leaders at all levels.

Dimension 1: Culture | Measures the extent to which an organization’s value and culture support the 
advancement of women.

Example statement in this section:

Dimension 2: Talent Systems |  Measures the extent to which an organization’s people systems and policies 
enable the advancement of women.

Example statement in this section:

Dimension 3: Focused Leadership Development for Women  |  Measures the extent to which an 
organization is educating and providing development experiences to its best female talent.

Example statement in this section:

Dimension 4: Executive Action | Measures the extent to which key leaders in an organization are involved in 
visible, targeted efforts to support, develop and advance women.

Example statement in this section:

TAKE THE NEXT STEP
Don’t wait until your high-potential women leaders leave your organization.  Linkage’s Advancing Women Leaders 
Organizational Analysis equips organizations with insights from Linkage’s Advancing Women Leaders Organizational 
Assessment, as well as strategic consulting through Linkage’s Advancing Women Leaders Executive Session.
Contact us at +1.781.402.5555 or email info@linkageinc.com.


