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LINKAGE’S WOMEN IN LEADERSHIP™ MODEL

Advancing Women Leaders Worldwide | 20 Years | 10,000 Leaders

More than 900 women leaders from around the world gathered in Phoenix, AZ for a 
journey of growth and discovery at Linkage’s Women in Leadership Institute™ (WIL).

Since 1999, WIL has equipped over 10,000 women leaders with actionable strategies 
to advance into senior leadership positions in organizations around the world. Through 
our research, inclusive of individual and organizational data from 200 companies 
and 3,000 leaders worldwide, we have found that women encounter seven hurdles to 
advancement and must develop six core competencies to overcome them. The Institute 
experience is a four-day immersive learning experience designed to focus on these 
areas by leveraging a combination of 360° assessments, inspirational keynotes, skill-
building competency sessions, eight hours of small-group peer learning teams, and 
strategic networking opportunities.

The 2018 faculty, whose keynotes are summarized on the following pages,
explored the six core competencies that are key to the advancement of women leaders:
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Asserts self courageously & professionally

Articulates ideas that enable forward momentum

Builds & expands network of trusted relationships

Positively impacts organizational decisions

Engages the commitment of others
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NEW RESEARCH | Advancing Women Leaders: Changing the Game for Women in the Workplace

Our new research shows that women leaders perform better, stay at their companies longer, and advance in 
their careers when organizations address four strategic dimensions: Culture, Talent Systems, Focused Leadership 
Development and Executive Action. Read our white paper >>

Seeks & utilizes refl ective & in-the-moment
self-knowledge 

AWARE
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2018 WIL Faculty – Keynote Highlights

Susan MacKenty Brady | AWARE

What we think and feel drives what we say and do. There are a lot of voices in our head 
competing for our attention. They often trigger us to feel grandiosity “one-up” or shame “one-
down”. These feelings can negatively impact our relationships, causing us and those around us pain. 
Susan MacKenty Brady introduced us to her Inner Critic and gave us practical thinking to help us 
lead from a place of Compassionate Center.

What we learned:

Susan MacKenty Brady
@SusanMBrady1

• Leadership begins with us. We have to understand ourselves in order to lead 
effectively—and to navigate our Inner Critic & the 7 Hurdles that impact us: Bias, Clarity, 
Proving Your Value, Recognized Confi dence, Branding & Presence, Making The Ask and 
Networking

• Practice returning to Compassionate Center—start by pausing and noticing how you’re 
feeling before you react. Do not advocate, make a request, seek to repair or speak until 
you reframe and are back to center.

• Your next destination is not where you’ll fi nd happiness. Source how you feel about 
yourself from inside.

Jill Ihsanullah | Unlocking Insights on Your 360˚ Assessment

There are no perfect leaders. Be aware of your strengths and your weaknesses—and your impact. 
You can then calibrate and adjust. Jill Ihsanullah helped us unpack our assessment results to set 
the stage for the learning journey ahead. Of the six competencies featured in the 360˚ Women in 
Leadership Assessment™, Connected was the highest scoring for this year’s Institute attendees and 
Clear was the lowest ranking.

What we learned:

Jill Ihsanullah
@Jill_Ihsanullah

• We need an accurate picture and refl ection of how we are perceived. This allows us to be 
purposeful, intentional leaders.  

• Unfreeze your leadership style and look at different ways of approaching things. Adopt 
a curiosity and learning mindset.

• Think about the implications of your leadership style. Ask yourself: 1) Is there validity to 
the feedback? 2) What can I learn? 3) What can I do differently?

Susan’s new book, Mastering Your Inner Critic and 7 Other High Hurdles to Advancement
is now available. Order your copy here.
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Christine Whelan | CLEAR

Christine Whelan shared a personal journey of deep self-refl ection. We all have two stories to 
tell: a story of our success and accomplishments and a story of our fears and anxieties—both of 
which got us to where we are today. Christine shared her story of fi nding clarity in her purposeful 
leadership journey and provided us with insight on how we can bring out our authentic selves. She 
emphasized the importance of identifying our strengths and defi ning our values in order to fi nd 
clarity—and lead with purpose.

What we learned:

Christine Whelan
@ChristineWhelan

Simon Bailey | INSPIRING

Simon Bailey had an “a-ha moment” early in his time with Walt Disney World Resort, when he 
was asked to take on a role in the park that he had never done before—a role he wasn’t thrilled 
about. Then, he met a family and connected with them in a truly meaningful way. It was in that 
moment that he discovered his own purpose and shifted his mindset. Simon was able to unleash his 
own authentic brilliance and seize the moment—an ability he says every leader should cultivate.

What we learned:

Simon Bailey
@SimonTBailey

• Every single person has brilliance and genius. Then…they show up to work. As a leader, 
it’s up to you to empower every member of your team to be their most brilliant self. 

• Culture is not the mission statement on your company’s website. Culture happens when no 
one is looking.  

• Do you know who your replacement is? You should. When you come from a place of 
abundance, you’re not worried about your “spot.” You say, “How” will I begin to help 
those who come behind me?” 

• Pay attention to your soul intelligence, because it will allow you to seize the moment.

• When we have clarity, we can spend less time running from our demons and more time 
leading—on purpose. 

• Our most beautiful visions of leadership can be utterly hijacked if we can’t tell both stories. 
• Don’t let fear and anxiety take the wheel of your life. If we aren’t clear who’s driving the 

bus, identifying our values is very diffi cult. 
• When you do something not because you want to do it, but because you think you should 

do it, everyone suffers. 
• When the goals you set come from the real you (the authentic you), they will be goals that 

you actually want to make happen.
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Sandy Asch | BOLD

Roaring into Day 3, Sandy Asch took the main stage to deliver a message about resilience. She 
encouraged all of us to discover and embody our inner lioness—our bold confi dence. Sandy’s book, 
Roar encompasses the principles that guide the San Diego Zoo. Sandy shared her perspective on 
how resilience is critical in today’s volatile work environment and how discovering and empowering 
our inner courage is imperative to advancement.

What we learned:

Sandy Asch
@you_excel

Molly Fletcher | CONNECTED

Dubbed “The Female Jerry McGuire,” former sports agent Molly Fletcher shared her story of 
success as a powerful woman leader in a male-dominated, super competitive fi eld: professional 
sports. In her keynote, she focused on the importance of staying connected. Molly reminded us 
why we all need to embrace the opportunity to “lean into change.” We need to ask the tough 
questions, because those are the moments that we can connect. She challenged us to worry less 
about time and worry more about where we focus our energy—and how we show up.

What we learned:

Molly Fletcher
@MollyFletcher

• The ability to connect is imperative to win. 
• To stay connected, we need to discover and identify the gaps inside of ourselves, but also 

the gaps inside the lives of the people that we serve—and the people we lead. 
• Who we choose to give our energy to is incredibly important to us as women. 
• Our ability to stay relational and not get too transactional is imperative to stay connected.

• Changing the business world doesn’t require that women become more like men. 
• Do not discount yourself. Your fear of not being valued could someday cost you important 

relationships. 
• To be bold and infl uence change, there are four skills you must master: 1. You must velcro to 

your purpose. 2. Be radically transparent. 3. Respond, don’t react. 4. Embrace your fears 
and failures. 

• When you react, rather than respond—it can damage relationships, lead to poor decisions 
and even cost you business. 

• Staying calm under pressure is a predictor of your success. 
• Velcro to your purpose. When you’re disconnected to your purpose, you disengage, you 

lose focus and you start to feel unfulfi lled.
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Carla Harris | INFLUENTIAL

Carla Harris reminded us that “Leadership is a journey from execution to empowerment.” She 
guarantees that when you bring your authentic self to the table, people will trust you. And that 
trust is at the heart of any successful relationship. If you’re going to maintain your relevance as a 
leader, you must invest in yourself. You have to be intentional around your leadership and about 
how you show up. You must commit to these eight things: Authenticity, building trust, bringing 
clarity, creating leaders, diversity, teaching your team how to fail, inclusion and your voice. 

What we learned:

Carla Harris
@CarlaAnnHarris

• When you bring your authentic self to the table, you will always outperform.
• Inclusive leaders solicit other people’s voices. You may be the most senior person in the 

room, but that does not mean that you are the smartest person in the room. 
• Ideas are born from perspectives. Perspectives are born from experiences. Experiences 

are born from people.
• Fear has no place in your success equation.
• If you are invited to the room, you belong in the room. If you belong in the room, you 

have a seat at the table. If you have a seat at the table, you have a responsibility to 
use your voice.

• You can lead from any seat.
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Do I Know What I Want: Leading Life on Purpose

Our most important visions of leadership and success can be profoundly hijacked 
if we aren’t asking ourselves three basic questions: What matters most? (It’s 
not simply “happiness”.) Why does it matter? (It’s about values!) And, how do I 
make it happen? (It’s about making purpose-based commitments.) In this session, 
we explored these critical questions in a quest to write our own Purpose-Based 
Commitment. This commitment allows us to live life on purpose.  

What we learned:  Bernardus Holtrop
• Your purpose is your “why”—but your goals are the “how”. Set action-

oriented goals that are specifi c, measurable and time-bound. 
• As we age, living with purpose becomes much more about saying “no” 

to things. And that can be hard. 
• Ask yourself: What are your top three anxieties, fears and “yeah-buts” 

that are holding you back?

Cindy Jackson

Deb Elbaum Suzanne Wilkins

Competency Sessions – Implementing keynote insights



Healthy Leadership: Cultivating Well-Being for Successful Leadership

When it comes to mastering the seven hurdles to advancement, we must fi rst start 
with our own well-being. In this session, we explored how our physical, mental and 
spiritual well-being has a very real effect on how we lead.  

We looked at ourselves honestly and gently and began to identify ways we can be 
more mindful and aware of what we need in order to thrive.

What we learned:

• If we commit to meditation and mindfulness more regularly, we will 
become more impactful leaders. Why? It helps our confi dence, energy 
levels and overall contentedness.  

• #LinkageWIL attendees shared how they take care of their spiritual 
health, which included journaling, shutting off the news when it becomes 
too much, using apps like “Calm” and tuning into Oprah’s Super Soul 
Sunday. 

• A helpful exercise for when we are feeling anxious: Stand with your 
feet fl at on the ground. Breathe in and out and raise your arms into the 
air each time you inhale. Repeat until you feel centered.  

• One attendee shared how she stays mindful: She meditates for fi ve 
minutes, makes a point to show an act of kindness and thinks of one 
thing she is thankful for—every day.

   Danielle Lucido

      Roni Jacknow

 Courtnay Meletta
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2018 WIL Faculty – Competency Sessions

Mastering Your Inner Critic

The purpose of this session was to dive deeper into the best practices for coaching 
our Inner Critic—that voice inside our head that is critical of ourselves and others. 
We need to understand why intrinsic worthiness is essential and furthermore, that 
confi dence and worthiness are not the same thing. 

After a few exercises discussing our Inner Critic (Bumper Sticker Mottos: 
“Better Than” vs. “Less Than” & Speed Rounds: “Proactive Triggers”)—we dove 
into learning how to coach our Inner Critic by unpacking the Four Practices:                                                                                                                                       
1. Become Aware, 2. Push Pause, 3. Be Compassionate and 4. Get Curious. 

What we learned:

  Jennifer Meade

• As a leader, the people who work with you and for you will react 
differently than you assume. Be aware that everybody has different 
triggers and different reactions. It starts with you. 

• The challenge with the Inner Critic is its solitude. The subtlety is where 
the practice comes in.  

• Pushing pause is diffi cult, because it forces you to stop reacting. 
• Getting curious is the key to getting out of “one-up” or “one-down” and 

getting back to Compassionate Center.

    Jill Hauwiller

Laura McCafferty Shannon Bayer
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2018 WIL Faculty – Competency Sessions

Executive Impact Award Winners

Linkage CEO, Jennifer McCollum acknowledged our 2018 Executive Impact Award 
Winners and Wall Street Veteran and WIL Co-Chair, Carla Harris moderated the 
conversation on stage with the award recipients. These incredible women leaders 
shared their insights on who inspires them, what being an authentic leader means, 
why proving your value is such a challenge as well as advice for future leaders. 
They were candid and forthcoming—sharing stories from their childhood, family 
and the professional experiences that have helped shape who they are today.   

Each one of these outstanding women leaders have encouraged and inspired 
women within their organizations—and in their communities. They each exemplify 
what it means to be a purposeful leader. 

Here are some of our favorite sound bites:

Christina Hause

• Christina Hause: “If you ever get invited to the table, give it 110%.”
• Maureen MacInnis: “If you stay true to who you are and your integrity, 

it will fundamentally help you through those very diffi cult times.” 
• Millie Marshall: “Giving back to people is the greatest reward that you 

can have.”
• Ella Kazerooni: “Part of letting go is addressing others’ fears and 

addressing your own.”

Ella Kazerooni

Millie Marshall Maureen MacInnis

Can I Do This? ROAR with Resilience

After experiencing Sandy Asch’s keynote presentation, we had a lot to unpack. 
During this session, we explored our own sense of resiliency and discussed the  
ways we can increase it in truly meaningful ways.

What we learned:

• We must generate creative ideas and deep insights to spark growth. For 
example, set boundaries by learning to say “no”. Embrace your fears and 
manage your thoughts before you respond. Be present in the moment.  

• Physical resilience is important too! One attendee said her goal is to focus 
on this type of resilience so that she doesn’t fall asleep during movie night 
with her kids.  

• Consider this question: What will you adapt, adopt and archive? For 
example, you can adapt some of the ideas you gained this week at WIL, 
adopt a brand new idea or archive an idea that you’d like to tackle at a 
later date.

 Cindy Jackson      Deb Elbaum

Lizzette Lima Melissa Master-Holder
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