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PURPOSEFUL LEADERSHIP®

AWAKEN YOUR LEADERS TO THEIR FULL POTENTIAL

Here’s a fact: 84% of organiza  ons an  cipate a shor  all of leaders in the next fi ve 
years—and just 10% of leadership posi  ons have ready and willing successors*.

Are you accelera  ng leadership readiness at your organiza  on?
Are you empowering your leaders to be the best they can be?

Not showing your leaders what great leadership looks like—and failing to help 
them align their core values and expecta  ons to your organiza  on’s objec  ves—
can limit their ability to posi  vely impact their people and get results.   

Linkage and the Global Ins  tute for Leadership Development® (GILD) have set out 
to help you address this challenge head-on.  

We analyzed more than 30 years of leadership data and 100,000+ assessments to 
uncover what makes great leaders great. Here’s what we discovered: leaders who 
do things for a purpose and with a purpose drive up to 2x more revenue growth, 
4x more profi t growth, and 9x more employee engagement. 

Linkage’s Global Ins  tute of Leadership Development® (GILD) brings the Purposeful 
Leadership® Model to life in an innova  ve, three-day transforma  onal experience 
unlike any other. Your leaders will experience immersive learning experiences, 
keynotes from inspiring faculty—and much more. 

Empower your leaders to take the next step in their leadership journeys and become 
the leaders they were meant to be. 

See you in the desert!

PHOTOSHOP
BADGE OUT

2  |

KRISTEN HOWE

Linkage's Chief Product Officer
Master of Ceremonies, Linkage’s Global 
Institute for Leadership Development®



INSPIRE

BECOME

INNOVATE

ENGAGE ACHIEVE

The GILD experience brings the fi ve Purposeful Leadership commitments 
to life through immersive leadership development experiences designed 
to drive results. From inspiring keynotes from world-class faculty to 
small-group learning sessions, par  cipants gain the key insights needed 
to Inspire, Innovate, Become, Engage, and Achieve.

5 COMMITMENTS 
TO PURPOSEFUL LEADERSHIP ®

They inspire those around them to join the pursuit of a common vision

They engage every team member in meaningful ac  vi  es

They innovate products or processes

They achieve results by crea  ng appropriate structure and clarity

They become more self-aware in their ability to transform, coach

and infl uence people

Linkage’s Purposeful Leadership® Model
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Our data shows that there are fi ve commitments that the most 
eff ec  ve leaders make to themselves and their organiza  ons:



A LEADER’S 
JOURNEY AT GILD
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EXPERIENCE PREMIER
LEADERSHIP DEVELOPMENT
At Linkage’s Global Ins  tute for Leadership 
Development (GILD), par  cipants will: 

Gain Expert Guidance
GILD faculty is a mix of world-renowned leaders, 
educators, authors, execu  ves, entrepreneurs, 
coaches and team facilitators who are commi  ed 
to the principles of leading purposefully. A total 
par  cipant-to-faculty ra  o of 4:1 provides an 
abundance of in-depth learning opportuni  es 
and ongoing access to the experts throughout 
the GILD experience.

Interact with Learning Teams
Prior to GILD, each par  cipant is 
assigned to a small, facilitator-led 
team of peers based on a number of 
considera  ons, including years of 
experience, level of responsibility,
and learning style. During the Ins  tute, 
these learning teams gather for two 
hours each day to refl ect on the 
content shared and draw connec  ons 
to their most pressing leadership 
challenges. Organiza  ons that bring 
at least 10 leaders have the ability to 
build an intact learning team.

BUILD THE GILD EXPERIENCE
THAT FITS YOUR GOALS
Customize the GILD experience to your unique 
needs by choosing the pass that best fi ts your 
leadership goals.

   GOLD PASS

Refl ect through a Self-Assessment
Dive into an important opportunity for 
refl ec  on through our leadership self-
assessment, which is designed to equip you 
with the ques  ons you need to begin an 
explora  on of your goals as a leader.

   PLATINUM PASS

Gain insights from a 360⁰ Assessment
Before GILD begins, par  cipants complete 
Linkage’s 360° Purposeful Leadership® 
Assessment, a mul  -dimensional tool that 
measures leaders in the fi ve commitments that 
diff eren  ate purposeful leaders. This tool is 
the culmina  on of research from more than 
100,000 leaders worldwide. It assesses both 
the internal development of a leader—how he 
or she personally responds to situa  ons and 
manages himself or herself—and his or her 
impact on the organiza  on and their team.

Experience One-On-One Coaching:  3 Hours
Par  cipants select an individual coach, 
with whom they’ll have a dedicated session 
during the Ins  tute, followed by two virtual 
mee  ngs four to six weeks a  er GILD. The 
coach becomes a trusted partner for helping 
par  cipants debrief their assessment results, 
create an Individual Growth Plan, and monitor 
progress on their goals. Many par  cipants 
extend their coaching rela  onship to drive 
las  ng impact a  er the Ins  tute.



Richard Leider
Founder & Chair,

Inventure Group; Author

Nando Parrado
Survivor, 1972 Andes Mountain 

Plane Crash; Author

Carla Harris
Vice Chairman, Managing 

Director, Morgan Stanley; Author

Molly Fletcher
Former Sports Agent,

Entrepreneur; 

Motivational Speaker

Kevin Brown
Speaker; Author,

The HERO Eff ect

Alan Mulally
Former President and CEO, 

Ford Motor Company;

GILD "Legends in Leadership" 

Faculty Member

WORLD-CLASS FACULTY

Earvin "Magic" Johnson
Businessman; Philanthropist;

NBA Hall of Famer

Marshall Goldsmith
World-Renowned Coach; 

Author
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Jennifer McCollum
CEO, Linkage



PROGRAM TUITION

For more than 30 years, Linkage has been changing the face of leadership. Through our work with more than 

one million leaders, we continue to evolve our leadership data, insights and frameworks—empowering leading 

organizations to solve their most vexing leadership development challenges. From developing eff ective, 

purposeful leaders to advancing women and creating cultures of inclusion, we guide our clients with proven 

solutions to create transformative change.

ABOUT LINKAGE

LOGISTICS

Early Bird Pricing
Secure your spot early to receive
special discounted rates.

10% Discount: Register by Mar. 31, 2020

GILD Gold
Leadership development built on 
insights from a self-assessment.

1-4 participants: $3,495/person

5-9 participants: $3,395/person

10+ participants: $3,295/person

GILD Platinum
Combine coaching with a 360°
assessment with this all-access pass.

1-4 participants: $4,995/person

5-9 participants: $4,795/person

10+ participants: $4,595/person

JW Marrio   Desert Springs Resort & Spa
74855 Country Club Drive
Palm Desert, CA 92260
Phone: +1.760.341.2211

*Please note that the hotel charges are not included in the Ins  tute registra  on 
fee. Ins  tute par  cipants should contact the hotel directly to arrange for 
accommoda  ons.

VENUE

1. Payment: Full tui  on must be received in US funds. Group 
reserva  ons will be billed to the primary contact unless otherwise 
specifi ed.

2. Cancella  ons: If Client wishes to cancel the par  cipa  on in the 
Ins  tute for the Individual or the Team (whatever the case might 
be), then Client may do so only by providing wri  en no  ce sent to 
Linkage. In such instance, Client shall be liable for a cancella  on 
fee that equals (i) 25% of the total Tui  on fee if Linkage receives 
wri  en no  ce at least sixty (60) days prior to the opening date of 
the Ins  tute, or (ii) 100% of the total Tui  on fee if Linkage receives 
wri  en no  ce less than sixty (60) days prior to the opening date of 
the Ins  tute. Client shall pay such cancella  on fee within thirty (30) 
days of such cancella  on.

3. Subs  tu  ons: Client may subs  tute one par  cipant for another with 
wri  en no  ce sixty (60) days or more before the opening date of the 
Ins  tute at no charge. Subs  tu  ons made less than sixty (60) days, 
but before thirty (30) days before the opening date of the Ins  tute 
will be subject to a $200 administra  ve fee per subs  tu  on made. 
Subs  tutes made less than thirty (30) days will be subject to a $200 
administra  ve fee and only receive the self-assessment.

4. Please consult your ins  tute contract for other terms and condi  ons.

ENROLLMENT POLICY
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200 Summit Drive

Burlington, MA 01803

+1  781.402.5555 

info@linkageinc.com

WWW.LINKAGEINC.COM/GILD


