Leadership & Management Development

LT T The Certificate for Leadership Development
Four courses (not con- Professionals

cumant), at laast one of

which must be a cora Your succass relies haavily upon identifying and developing effective lead-
coursa; recommeandad ars. Linkage's Cartificate for Leadarship Davelopmant Profassionais offars
program completion s an efficient means to develop the critical behaviors and attitudes across

leadarship levals that will enabla your organization to achieve desired busi-

within twehea months.
ness results.
Schedula:
Saa individual coursas for Whe sheuld attend
“m‘_:"m‘; CETZELECDL Leadership developmeant, OD and HR professionals as well as mid- 1o
locations. zaniorlevel managers responsible for developing leadars

Cartificate price:

Combined prices of Benefits & outcomes

salectad programs &as + Enhanced ability to develop the behaviors most critical to an organiza-
identifizd to tha right. tion's succees

{(Mote: prices represant * Agzsose leadership capakilities using proven tools

a spacial 15% dizcournt
from list prices when paid
n full &t registration.)

= Anply technigques to develop winning leadership devaelopmeant systams
that gensrate succass

Dual certification: Program curriculum Blueprint for Leadership
_rr'-'"":'“ &re intarested The curriculum for the Cartificate Development Professionals
in the Certificate for for Leadership Devalopment Mode™
Laadarship Davaloomant Professionals is based on Linkage's
Frofessionals as well Blueprint for Leadership lb%
_ Davalopment Professionals

as The Cyganizational Modal™: @y
Davaloomeant Cartificabs

you may be = Syetoms that support the devaelop-

meant of your leaders within the
able to lkeverage up to two context of your business plan

slactives to accalerats
the completion of both.
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= Strategies that closs the gaps
betwaean business goals and tha

Contact us at 781-402- capabilitiee of your leaders
SELPiETLERIIAEE ) « Skills that you need as an HR/OD
mapping your curriculum. professional to drive leadership

devaloprnant

ELEMENT  COURSES AVAILABLE

Syetams Design and Implamant Successicon Management Systams
|51.,185) ~ )
Design and Implament Leadership Development Systams
($1,185) _ .
Dewvelop a Sustainabde Mentoring Systerm ($1,185)

Strategiss Cherge Leaderzhip (51,185
Leadirg Tearms Through Chanos (81,270
Crieing Inrowation [£3,475

Skils The Coaching Leeders Cerificate Program (83,295
Leadirg Organizational Trensition: Train-The-Trairer Program (32,205

Geting Things Dons®™ Trein-The-Treiner Program ($3,845)
The Linkegs Sommunication Clinic (82,1 20)
High Impact Adstiorships (81,255

The Bsst Practices in Leedership Dersslopment Surmmit—
Wigit weararlinkageinc. com for detsils.

beold text = core courss




